
IP needs identified in SMEs and the fit 

with national policies
Marianne Knudsen - Danish Patent and Trademark Office

Serge Quazzotti – Henri Tudor Public Research Center

Mike Coyne – Centre for Strategy & Evaluation Services

Gabor Nemeth – Hungarian Intellectual Property Office



What do SMEs need?

Which IP services do we 

provide?

What IP services should we 

provide to meet SME needs?



2008

Desk study on existing supply of 

services = no knowledge on 

need for IP support services

Survey among 320 SMEs in 8 

countries on their need for 

IP services



Support services

Target group: SMEs

Publicly funded or offered by public institutions



AIDA method

A (Attention - Awareness): The SME is aware of IP

I (Interest - Protection): The SME is protecting IP on a 

more or less regular and 

systematic basis

D (Desire - Management): The SME possesses an IP portfolio 

and is managing its rights

A (Action)  Exploitation: The SME exploits is IP rights



Main conclusions

SMEs with the lowest awareness on IP have a high need for support 

services

On the other hand – the largest supply by public actors is exactly 

targeted to these low-awareness SMEs



SME level SME survey results Service gaps identified

A 

Awareness

Why, how and when IP

Why and how IA

Need for overview on where to learn 

more on IP

Benefits of IA

I 

Protection

 Little 3rd party rights 

awareness

 No procedures for 

confidential info

 How to deal with 

infringements

 Protection of IA

How to handle confidential info

Benefits of IA

3rd party rights and infringement



SME level SME survey results Service gaps identified

D 

Management

 Clear IP policy

 Coupling creativity with IP

 Overview of IA

 Know what to do when 

infringed

 Only ½ focus on IP 

management

Tool for handling knowledge

Benefits of IP management

IP rights for the right markets

A 

Exploitation

 IP strategy

 Take out IP on the right 

time

 How to sell or license

Monitoring competitor’s IP

Elements of an ideal strategy

How to use IP database information



SMEs need to start work more strategically with IP
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IPeuropAware pilot actions

AIDA 

IP diagnosis

T0 T1 T2

TOOL

AIDA 

IP diagnosis

Service

• 219 pilot actions (20 countries)



The AIDA scale

A I D A





• Use of patents by the SME

• Use of trademarks by the SME



Categorisation of tools

• 74 tools categorised /AIDA

• 76 tools exchanged = new services

AIDA 

IP diagnosis

T0 T1 T2

TOOL

AIDA 

IP diagnosis

Service





Lessons learned
• How to evaluate SMEs needs !

• How to address identified needs – what type of service !

• How to address identified needs – the most suitable tool(s)! 

Toolbox with 74 selected services

A I D A

General activities for 

awareness creation Personalised advice

(short)

Personalised high-level

consulting services (long)



Outcome of pilot-actions

• Luxembourg – from 12 pilot-actions :

– 1 SME filed a patent

– 2 SME filed trademarks

– 2 SMEs filed i-dépôt (Benelux Office of Intellectual Property)

– 4 SMEs have made database-searches or have contacted IP-consultants
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Building on what‟s there

• Cataloguing Enforcement Support Services for SMEs

• Needs analysis (WP1)

– Helpdesk services & Implementation Plans (WP8)

• Training Assessment

• Current practice 

• Training Material

• Taking staff forward

• Brochure - The Potential Role of NPOs

• Exploiting strengths



Core enforcement services          

(at 4 levels)

Strategic services

Innovative „new‟ services



Different scenarios

4 modules

Definition of learning objectives



IRP and Innovation Policy

NPOs & Communication on 

„Enhancing the enforcement of 

IPR‟

Best practice - services should 

start with SMEs not providers

Leadership role of NPOs
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Aim of WP9 – Study on IP policies

• identify national innovation strategies with special 

regard to IP awareness and enforcement

• present the strengths, weaknesses, opportunities 

and threats of IP policy

• monitor the conditions under which IP awareness and 

enforcement policies can efficiently prevail with regard to 

the changes in the role of National IP Offices

• analyse the existing services of the NPOs in order to 

recommend new awareness raising and enforcement 

related services 



Preparation of the study

• Country reports collected from 20 participating NPOs 

(national innovation support system, national IP 

policy/strategy, conclusions of the policy documents)

• Evaluation of reports, additional questionnaire

• Compilation of the IP awareness and enforcement 

services of NPOs („,menu”)

• Summary of the main findings and conclusions



Innovation or IP Strategy 

• Need for a national innovation or IP strategy even if a 

wide scale of services is already offered for enterprises

• Wide institutional complexity could be found in most 

participating countries

• NPOs with different competencies in the field of the IP 

awareness and enforcement support issues

• Stronger presence of NPOs in form of lobbying,

coordinating and mediating



Services by NPOs 

• No single solution for “best practice”

• Services should be offered in integrated packages to 

increase the efficiency of NPO policies with regard to the 

AIDA level of targeted SMEs

• NPOs should keep the delicate balance between profit-

oriented services and non-profit oriented publicly 

founded services

• Services should be rolled out to regional/national/local 

actors



Enforcement services

• Increased attention to enforcement issues among the 

NPOs 

• Not all national NPOs are involved in enforcement 

support activities

• Participation in national anti-counterfeiting bodies

• Organising seminars, workshops etc. on enforcement

• Web-based services
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