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IP Situation in Portugal

.: Poor intention to innovate and to use IP

.: Weak investment in R&D (~1% of GDP)

.: Few number of Patents applications

.: Information about IP to much focused on INPI

.: Portugal has been on the margins regarding the main IP International Organizations  

Deficit of Industrial Property Culture in Portugal

Traditionally:



European Community Support Framework

Structural Funds of European Union

EAGGF ESF FIFG ERDF

Operational Structure of QCA III

AREA 1 AREA 2 AREA 3 AREA 4
Qualification of HR   Change of the Productive Structure Territorial development   Regions for Economic Change

POE / PRIME

AXIS 1 –Enterprise Incentives   AXIS 2 –Qualification of HR AXIS 3 ï Development of  Business Environment

Actions ( … )                                   ( … )                                   Action 6 –Partnerships
Action 3.2 –Improvement of firms economic strategies projects developed through public private 
- SIUPI partnerships promoting  competitiveness

Fisheries and 

Maritime Affairs
Economy

2,833 M ú
Agriculture



Generic goals

.: Promote IP

.: Bring the NPO closer to companies, universities and other innovation agents

.: Developing strategic partnerships with innovation interface institutions:

Á Business associations

Á Universities

Á Technological centres

Á Science and technology parks

Strategic Partnership Project

INPI created a project

ñValorisation of the IP Systemò

Axis 3
Development 
of Business

Environment 

6 Years



UIPP/GAPI Network®

UIPP Project ®



The different phases of the UIPP project:

Å1st phase ïInstallation (2001-2003)

“Public Initiative to the Valorization of the IP System”

•2nd phase ïDevelopment (2003-2005)

“Partnership for the Valorization of IP System”

Å3rd phase ïConsolidation and Enlargement (2005-2007)

“Knowledge of Economic Valorization”

•UIPP Setting Up
•IP Promotion Activities
•Public Attendance

•Same 1st Phase
•Training in IP
•IP Searches
•Juridical Support

•Same 1st and 2nd Phase
•IP Pre-Diagnosis
•Facilitating Tech Transfer
•Support Star-Up Companies 

80% UIPP - 100% new

43% INPI

80% UIPP - 100% new

43% INPI

UIPP Project ®

100% UIPP

55% INPI
4,9Mú

5,2Mú

7,4Mú



UIPP Network ®

Technological Centres

10

2

3

7

• Madan Parque
• PCTM

• UE / FLM
• U Algarve
• U Açores

• U Beira Interior
• UTAD

Science and Technology Parks 

•CATIM / AIMMAP
•CENTIMFE
•CITEVE
•CPD
•CTC / APPICAPS
•CTCOR
•CTCV

• IST / GALTEC
• UA / GrupUNAVE
• UC / IPN
• UM / Tecminho
• UP / FGT

• Taguspark

•AEP
•AIP

Business Associations 

1st Phase 3rd Phase2nd Phase

UM / Tecminho

UA / GrupUNAVE

IST / ALTEC

UC / IPN

UP / FGT

CTC / APPICAPS

CITEVE

CATIM / AIMMAP

CTCOR

CPD

CTCV

CENTIMFE

AEP

AIP

U Alg

U E / FLM

TAGUSPARK

U Beira Interior

UTAD

U Açores

PCTM

MadanPark

Universities



Project Management

Á Bilateral protocol signed by INPI and each one of the UIPP network members

Á Working plans for each 2 years having a financial support signed by INPI and 

Partners

Á Definition of activities and results to be achieved by INPI and its partners

Á Elaboration of trimester reports of activities and results achieved

Á Final Report (activities, results and financing)



Financial Support

ÁSalaries of two officers

ÁTraining - including international seminars

ÁHardware and software

ÁAccess to IP databases

ÁDocumentation

ÁOrganisation of seminars and awareness actions

ÁAdvertising and dissemination materials

ÁTechnical assistance and specialists

Á20% Overheads



INPI Support

Á Officers training

Á Facilitate the access to information –national on-line databases

Á Promote prospective studies on IP issues

Á General IP information material and contents

Á Organization of international events in Portugal

Á Seminars and advertising

Á IP Promotion among other organisations from the National Innovation 

System

Á General management of the project



Services

UIPP support companies and other entities through the following services:

VInformation about rules, costs and other elements associated with IP protection

VInformation / dissemination of IP within their respective fields

VEdition of promotional material

VOrganization of seminars, workshops and training activities

VTechnological intermediation

VCommercial valorization of IP Rights.

V Pre-Diagnosis of IP (Support SME through a free of charge evaluation  of their 
needs in terms of IP Rights)

V UIPP Universities / new competences on the support the entrepreneurship

Plus

UIPP Network ®



Quantitative Success Criteria

Execution Indicator

.: Financial Implementation (Completed/Approved Investment) –100%

Performance Indicators

.: Number of people involved in dissemination actions

.: Number of people/entities supported by the UIPP

.: Number of people enrolled in international events

.: Cooperation activities –UIPP/Other Institutions

Impact Indicator

.: Increase in the number of fillings by modality of IPR



The UIPP Network ®ïSome Results

× Information request: 2.422
× Registered IP Rights: 307
× Valorisation of IP Rights: 83

Trademarks and 
similar rights

Inventions

(Patents and Utility Models)

× Information request: 6.037
× Registered IP Rights: 1.657
× Valorisation of IP Rights: 452

× Information request: 783
× Registered IP Rights: 643
× Valorisation of IP Rights: 555

Design



www.gapi.pt



UIPP Network Èé innovation impact
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Qualitative Success Criteria

Á Expression of self motivation

Á Exploitation of synergies with related areas

Á Technical and financial autonomy of the UIPP

Á Distinctive policies for IP awareness activities

Á Training (national and international)

Á Gradual affirmation as IP service providers



Some Remarksé

.:  The UIPP Network as already achieved concrete added value results 

improving the number of patent applications in Portugal since 2004;

.:  These project in association to other projects (Financial Incentive 

System) and on-line and free of charge databases has contributed to put 

IP in the National Innovation Policy context;

.:  INPI-PT and the UIPP Network have the know-how of 5/6 years 

experience, and are available to cooperate and to share it  with other 

interested countries, towards the accomplishment of the Lisbon 

Agenda Goals and the reinforcement of the overall European 

Innovation System.



Which future after the end of EC 
funding?

UIPP of Second Generation



.:   Specialization: UIPP Knowledge and UIPP Innovation

.:   Specialising on targeting different audiences (universities and companies)

.:   Continuing the IP promotion and disseminating activities

.:   Providing the patent and other IPR related expertise (prior art searches, 

technology and business watch services, advice on patent valuation and 

economic use of patents)

.:   Support to the filing and management of patent and other IPR portfolios

.:   Actively facilitate university-connected start-up companies

.:   Strengthening the links between university and industry by promoting 

commercialisation of research results, based on IPR

UIPP ®ïThe Futureé



INPI Contacts:

– Blue line: 808 200 689

– Fax: 21 886 98 59

– e-mail: atm@inpi.pt

– Site: www.inpi.pt

– Address: Campo das Cebolas, 1149-035 
LISBOA

Marco Dinis

Telephone: + 351 21 8818100

e-mail: marco.dinis@inpi.pt

National Institute of Industrial Property


